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Capitalised terms not otherwise defined in this report shall have the meanings assigned to such terms in the offering memorandum of
TVL Finance PLC dated 21 April 2023 relating to TVL Finance PLC’s Senior Secured Notes (the “Offering Memorandum”).

PRESENTATION OF FINANCIAL DATA

The report summarises certain preliminary consolidated financial data and operating data of Thame and London Limited and its
subsidiaries, which include TVL Finance PLC.

This report has been prepared on the basis of a calendar year from 1 January to 31 December. For management reporting purposes we
use a 5-4-4 week accounting calendar. This accounting method divides our fiscal year into four quarters, each comprising two periods of
four weeks and one period of five weeks. We have adopted this accounting method because it allows us to manage our business on the
basis of 52 weekly periods which consistently end on the same weekday. In order to align this method with our quarterly and statutory
annual accounting period, we make certain adjustments to our results at the end of each fiscal quarter, in accordance with International
Financial Reporting Standards (“IFRS").

The summary financial information provided in this report has been derived from our records for the period from 1 January 2026 to 30
June 2026 and 1 January 2025 to 30 June 2025, which are maintained in accordance with IFRS.

We continue to present certain non-IFRS information in this report. Non-IFRS information includes, among others, “EBITDA (adjusted)”,
which represents earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS 16 basis, and
before rent phasing adjustment. Our non-IFRS information is not defined under IFRS or any other generally accepted accounting principles.
In order to facilitate the comparability of the underlying business and clarify the calculation of our non-IFRS information, additional
columns have been added in some areas of the document to reflect the position in line with IFRS.

Management believe that EBITDA (adjusted) (defined in the Operating and Financial Review section of the statements) is a is meaningful
for investors because it provides an analysis of our operating results, profitability and ability to service debt and because EBITDA (adjusted)
is used by the management to track our business performance, establish operational and strategic targets and make business decisions.
The most directly comparable IFRS measure to EBITDA (adjusted) is profit/(loss) for the period. Non-IFRS information have limitations
as analytical tools, and you should not consider them in isolation or as a substitute for analysis of our results or any performance measures
under IFRS.

DISCLAIMER

This report is for information purposes only and does not constitute an offer to sell or the solicitation of an offer to buy securities. This
report does not contain all of the information that is material to an investor.

FORWARD LOOKING STATEMENTS

This report contains “forward-looking statements” as that term is defined by the U.S. federal securities laws and within the meaning of
the securities laws of certain other jurisdictions. These forward-looking statements include, without limitation, those regarding our
intentions, beliefs or current expectations concerning our future financial condition or performance, result of operations and liquidity; our
strategy, plans, objectives, prospects, growth, goals and targets; future developments in the markets in which we participate or are
seeking to participate; and anticipated regulatory changes in the industry in which we operate.

These statements often include words such as “anticipate”, “believe”, “could”, “estimates”, expect”, “forecast”, “intend”, “may”, “plan”,
“projects”, “should”, “suggests”, “targets”, “would”, “will” and other similar expressions. These statements are not guarantees of
performance or results. Many factors could affect our actual financial results or results of operations and could cause actual results to
differ materially from those expressed in the forward-looking statements and projections.

We undertake no obligation to review or confirm analysts’ expectations or estimates or to release publicly any revisions to any forward-
looking statements to reflect events or circumstances after the date of this report.



_ Travelodge

Thame and London Limited Consolidated
Update for the six months ended 30 June 2026

Solid H1 performance with continued strategic progress and ongoing

investment against challenging market backdrop

Headlines (six months ended 30 June 2026 and comparatives for the six months ended 30 June 2025)

YTD 2026 YTD 2025 % vs 2025

Occupancy(V 83.0% 82.1% 0.9pts
Rate(V 63.18 63.77 (0.9)%
RevPAR® 52.42 52.38 0.1%

vs MSE(? 0.1pts

YTD 2026 YTD 2025 % vs 2025 £m vs 2025

Revenue (£m) 491.3 471.3 4.2% 20.0
EBITDA Adjusted® (£m) 39.9 39.7 0.5% 0.2

YTD 2026 YTD 2025
Cash at 30 June (£m) 84.3 140.8

« Solid first half trading against softer market demand backdrop, driven by new & maturing
hotels, food & beverage and Spain

* Good leisure demand across London and the Regions, with weaker corporate demand,
particularly in London in line with the rest of the market

+ Travelodge performed slightly ahead of the competitive segment
+ Spanish business continues to perform well, with good revenue growth and strong margins

+ Costs in line with expectations, impacted by significant inflationary pressures, partially
mitigated through cost efficiencies and disciplined cost control

+ Solid liquidity position with period end cash of £84.3 million; continuing to invest in the core
estate

« Well invested estate with over 75% of the estate now upgraded to our new look
+ Strong 8% growth in F&B growth benefitting from our “85 Bar Café” upgrades as part of the
refit programme, back-office system and menu upgrades

- Steady development progress with three hotels opened so far this year across UK and Spain.
Diversified pipeline of development opportunities in both the UK and Spain, though real estate
market challenges remain

+ Q3 to date total revenue up c. 3%, including the benefit from new & maturing hotels

* Mindful of the continued macroeconomic and political uncertainties impacting consumer and
business demand

+ Confident in the medium-term prospects for budget hotels, with proven resilience through
economic cycles, a diversified customer base and strong fundamentals

1. Revenue per available room (computed as a product of the average room rate for a period multiplied by the occupancy for that period), average room rate and occupancy on a UK like-for-like basis for the
management accounting period 1 January 2026 to 1 July 2026 (2 January 2025 to 2 July 2025).

2. Our competitive segment is the Midscale and Economy Sector of the UK hotel market as reported by Smith Travel Research (STR), an independent hotel research provider, providing aggregate benchmarking
information on the UK and other hotel market performance.

3. Earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS 16 basis, and before rent phasing adjustment. In this measure the benefit of rent-free periods agreed in the
ordinary course of rent negotiation, are spread on a straight line basis until the next rent review (normally five years from initial agreement). Non underlying items have been removed as they are related to items
that are considered to be significant in nature and quantum, and not in the normal course of business.



Q2 2026 Q2 2025 % vs 2025

Occupancy‘? 84.2% 83.5% 0.7pts
Rate' 72.21 72.17 0.1%
RevPARY 60.82 60.30 0.9%
vs MSE®® (0.4)pts

Q2 2026 Q2 2025 % vs 2025 £m vs 2025
Revenue (£m) 284.5 272.9 4.3% 11.6
EBITDA Adjusted® (£m) 57.5 51.9 10.8% 5.6

Q2 2026 Q2 2025
Cash at 30 June (£m) 84.3 140.8

Summary

We are pleased with our performance in H1. We delivered solid trading performance, driven by new &
maturing hotels and Spain, helping to offset the significant inflationary and regulatory cost increases
we faced alongside the rest of the industry, and maintain profitability.

Travelodge continues to attract a wide range of business and leisure customers; we performed slightly
ahead of our competitive segment with occupancy significantly ahead of the segment.

Our estate is well invested, and we continue to invest to drive growth and quality, now with over 75%
of the room estate upgraded to the new look and feel, upgraded bar cafes and further upgrades to
back-office systems.

We have made steady development progress and so far, this year we have opened two new leasehold
hotels in the UK. The pace of new leasehold openings reflects the continued development challenges in
the UK, impacted by high construction costs, planning timeframes and the availability of financing. We
have also opened a freehold hotel in Bilbao, Spain, and have a good pipeline of development
opportunities. Overall, we expect to open five hew hotels across the UK and Spain in 2026.

As previously announced, planning permission has been granted for the conversion of the office building
we own in St Paul’s to a 95-bed hotel and we are progressing with planning permission for the office
building in Liverpool Street and expect a decision before the end of the year.

Our liquidity position is solid, and we ended the period with cash of £84.3 million. We continue to
monitor overall liquidity and will continue to manage cash prudently. We continuously review our capital
structure in light of our business objectives and liquidity requirements, with many options available. We
are aware of the interest in our plans regarding upcoming maturities and we remain confident that
sufficient optionality exists to address that debt when required.

Trading in the first weeks of Q3 has been slightly better with modest (c. 1%) RevPAR growth, supported
by strong London performance in the first week of the quarter due to a strong events calendar. RevPAR
performance in recent weeks has been broadly flat, and so far in Q3 total revenue is c. 3% ahead of
2025 levels. The MSE market segment has seen similar growth and in the year-to-date Travelodge has
performed in line with the competitive segment. We also benefitted from the maturity of new hotels
opened in 2025, growth in our food & beverage business and continued good performance from our
Spanish business.

As we look ahead, there are both opportunities and challenges. There is solid demand across our broad
range of business and leisure customers, with good long lead event bookings and booked revenue in
line with 2025 levels. We are mindful of the macroeconomic and political uncertainties and we continue
to keep this closely under review.



Travelodge’s strong brand, direct distribution model and balanced customer mix position the Group well
for medium-term growth. Investments in both the UK and Spain are delivering results, and the Group
remains confident in the structural outlook for the budget hotel sector, supported by resilient
fundamentals and an attractive supply backdrop.

Performance Overview

In H1, the STR MSE competitive segment performed in line with last year, with London performance
weaker than the regions, driven by rate decline. The regions performed better and were slightly ahead
of last year. Travelodge UK like-for-like RevPAR grew 0.1% compared to 2025, slightly ahead of the
competitive Smith Travel Research (STR) MSE benchmark competitive segment. This performance
reflected the investments in the customer proposition, revenue management and distribution
capabilities, offsetting some temporary impacts from rooms offline for repairs in a small number of
hotels.

Leisure demand has been the strongest, particularly in London where there has been a large number
of concerts, including Harry Styles at Wembley and conventions helped drive strong demand. There
was robust leisure demand in the regions with new events broadly offsetting missing events this year.
Corporate demand has been weaker, particularly in London, and the hot weather in Q2 impacted market
performance, particularly midweek.

We delivered good growth in food & beverage revenue, with a c. 8% UK increase compared to 2025,
benefitting from our “85 Bar Café” roll-out, back-office system and menu upgrades along with the
contribution from new & maturing hotels.

Our Spanish business continues to perform strongly and grew revenues by c. 22% (£3.7m), including
the impact of new and maturing hotels.

Total revenue in H1 grew by 4.2% on 2025, reflecting the slightly positive UK LfL RevPAR, contribution
from new & maturing hotels and growth in F&B and Spain

Our industry leading operating cost model and strong supplier relationships, together with investment
to deliver cost efficiencies, helped to control costs. However, this only partially mitigated the impact of
industry wide inflationary pressures, including the annualisation of the increases in the National Living
Wage and employer NICs, further National Living Wage and business rates increases from April 2026,
as well as the multi-year inflationary impact on our rent costs where a proportion of rent reviews are
uncapped, due to the 5 yearly review cycle. We continued to invest in the business to drive growth,
quality and efficiencies.

The profitability of our Spanish business continues to increase, with EBITDA increasing by £2.1m to
£6.9m and strong profit margins of c. 34%.

Total EBITDA increased year-on-year from £39.7m to £39.9m, with the solid trading performance
weighted against reflecting inflationary and regulated costs increases which we have worked hard to
mitigate where possible.

Liquidity and Financing Update

We ended the period in a solid liquidity position, with cash of £84.3m. Free cash inflow for the period
was £15.5m before development capital expenditure, financing activities and non-underlying items.
This was predominantly driven by the EBITDA (adjusted) profit, a working capital inflow in line with
seasonal trading patterns and capital investment including our refit programme.

Cash as of 12 August 2026 was £107m and we will continue to balance investments in the business
with overall liquidity and cash flow.



We continuously review our capital structure in light of our business objectives and liquidity
requirements. Market conditions and debt maturity dates are key considerations in this ongoing review.
The Group has many options available with respect to its capital structure, including it or its
affiliates retiring or repurchasing outstanding indebtedness where appropriate as well as potential
disposals of our freehold estate to the Travelodge PropCo Group. Such transactions, if any, will depend
on market conditions, our liquidity requirements, contractual restrictions and other factors, and there
can be no assurance that any such transactions will occur. We are aware of the interest in our plans
regarding upcoming maturities and we remain confident that sufficient optionality exists to address that
debt when required.

Strategic and operational update

We are focused on being the Brilliant Base, placing our customers and colleagues at the heart of our
operations. For our customers, this means providing a well-priced, well located stay they can trust. For
our colleagues, it means creating opportunities to learn more, earn more and belong. We care about
the wider impact of our decisions and sustainability is integral to our business strategy and is considered
through everything that we do.

Well priced

We continue to build on our broad range of attractive room rates, including saver and flexible rates,
rate premiums for family and Super rooms, and early-in and late check-outs options that have been
available for many years.

Customers are offered a choice of room rates and alternative room types which attract rate premiums
and an increasing range of ancillaries and payment options. We have finished the roll out *Choose Your
Room’ across the estate, giving our customers the opportunity to choose the exact room they want to
stay in, and have seen positive results with good levels of attachment rate.

Travelodge’s business customer proposition remains attractive, and we continue to see good
performance, despite challenges in this market segment. We have made further investments in the
proposition including increasing Travelodge’s exposure to a greater range of customers to support
continued future growth, alongside broadening our indirect sales distribution. This includes the launch
of a new suite of API’'s providing our partners with access to our content with enhanced functionality
that better meets the needs of travel management companies and corporate clients.

Our highly effective direct distribution model with approximately 90% of booking made direct keeps
acquisition costs low. We selectively open inventory to OTA'’s to drive inbound demand where it drives
incremental demand, but this remains a small channel for us.

We continue to invest in technology to deliver an enhanced customer segmentation, acquisition and
conversion strategy, helping to further optimise digital conversion.

Well located

We have a large network of increasingly well invested hotels with 631 across the UK, Ireland and Spain,
with a mix of freeholds and long leaseholds, including 87 owned hotels within the wider Travelodge
Group.

Our guest proposition is compelling, featuring a mix of Bar Café and limited-service hotels, across
multiple destination types, which attract a diverse range of customers with an advantageous
business/leisure mix.

We see good development opportunities, both in the UK and Spain, supported by our diversified
development strategy.



The UK hotel market remains attractive with further opportunities for growth, and we have identified
300 target locations across the UK following a comprehensive white space review. The supply backdrop
is attractive, and we continue to see a decline in independent hotel supply in the UK, which may present
opportunities, including further leasehold and freehold rebrand acquisitions, building on our successful
track record in converting existing hotels to Travelodge’s. We also continue to review opportunities for
extensions, adding extra rooms to existing hotels.

While the real estate market challenges persist, we continue to expect this to impact the pace of our
traditional UK leasehold development model and so far in 2026 have opened two UK leasehold hotels
and expect to open a total of four UK leasehold hotels in 2026.

As previously announced, we acquired office buildings in Central London in 2024 and 2025 at St Paul’s
and opposite Liverpool Street station respectively. We have now received planning permission to
convert the St Paul’s building into a 95-bed hotel and are preparing to commence development works
and are progressing through the planning consents process for Liverpool Street.

In Spain we operate an established profitable business that has grown from five hotels in 2023 to 12
at the beginning of 2026. There is an established local management team that is delivering good
revenue and profit growth with high levels of customers satisfaction.

The Spanish hotel market remains attractive, with targets in 20 key markets across Spain. We continue
to make good progress on our development plans and plan to grow through traditional leasehold
developments as well as freehold or leasehold rebrand acquisitions.

As previously reported, we have signed deals for three new build hotels in San Sebastian, Cadiz and
Alicante, which we expect to open in line with typical new development timeframes in Spain of c. 3
years, with further opportunities in the growing pipeline well progressed.

Development momentum continues and we opened a new freehold hotel in Bilbao earlier this year and
will open a further freehold hotel in Madrid due in 2027.

We are excited about the potential future growth opportunities across our range of leasehold and
freehold development models, both in the UK and Spain. We will continue to balance these investments
with overall liquidity and investments in the core estate.

A stay they can trust

Our network is well invested, and we will continue to make investments to strengthen the quality of our
offer. The upgrades we are making to the customer proposition continue to drive positive results. Our
refit programme is well progressed, with over 75% of the room estate now refitted, with next generation
rooms and a re-designed reception, as well as upgraded bar cafés in 117 hotels in our new 85 Bar Cafe
design, delivering a warmer and more welcoming environment.

The programme is delivering both commercial and customer benefits, with over 96% of the hotels now
rated four dots or above on Tripadvisor and 329 hotels receiving a Tripadvisor Traveller’'s Choice Award
in 2026.

We have also redesigned our SuperRoom proposition with additional features that are being rolled out
as part of the future refit programme. We are trialling a new Studio room type, offering more flexible
space for families or customers on leisure stays with friends who are looking for more space within the
same footprint. This includes additional features including a fridge, additional storage, zoned lighting
and hard flooring.



Our focus on technology and system upgrades continues, and this year we have replaced our food &
beverage system, adding new functionality and enhanced capability to over 220 hotels with a bar café
and are seeing the positive impact.

We continue to be focused on cost efficiency, with a long-established programme in place, focusing on
in-sourcing, automation and innovation. We have enhanced our procurement capabilities and continue
to in-source operational activity to further improve quality and efficiency.

The safety and security of customers in our hotels is extremely important and we want everyone to be
safe, and feel safe, in our hotels.

We have made changes to strengthen our room access security policies and incident escalation
procedures. These changes have been rolled out to all of our hotels, supported by enhanced training
for our 12,000 customer-facing colleagues.

We are working at pace on a further internal review of our room access security processes and training,
as part of which we are working with a leading Violence Against Women and Girls expert. We have also
commissioned an independent review led by Paul Greaney KC, a leading barrister specialising in public
inquiries concerning security, serious violent crime, and health and safety, to examine our room access
security policies and escalation procedures.

Following the conclusion of the independent review, we will review the recommendations and determine
any further actions we need to take.

Recent Trading and Outlook

So far in Q3, the MSE competitive segment has seen solid year-on-year growth. London has performed
strongly, driven by events in the first week of the quarter, offsetting modest declines in the regions.
Travelodge grew like-for-like RevPAR in Q3 to date by c. 1%, however in recent weeks RevPAR has
been broadly in line with last year’s levels. In the year to date we have performed in line with the MSE
segment, with good demand and outperformed on occupancy, with absolute occupancy approximately
6% points ahead of the competitive segment. We underperformed on rate, primarily in the regions.

Booked revenue levels are in line with 2025, there is good leisure demand supported by strong long
lead event bookings and reflecting the events programme that last year was weighted towards Q3.
Corporate demand remains weaker, impacted by low levels of construction activity. Our forward
visibility remains limited as usual, in line with normal trading patterns.

Our Spanish business continues to perform well with revenues c. 20% ahead of 2025 levels.

Overall, total revenues for the quarter to date, including the contribution from new and maturing hotels
are 3% ahead of 2025 levels.

The political and economic environment means we continue to face a range of trading outcomes,
particularly the impact on consumer and business demand from increases in the cost of living. There
are favourable market supply dynamics, with limited new supply in the short-term and the continued
reduction in independent hotel operators. As a reminder, each one percentage point growth or decline
in RevPAR p.a. would be expected to impact Travelodge revenues by approximately £8m-£9m.

Our cost base remains largely fixed, with the most significant costs being rent, payroll costs (including
the impact of increases in the National Living Wage and employer national insurance contributions),
energy and business rates.

We continue to manage inflationary pressures through our long-established efficiency programme,
leveraging in-sourcing, technology, automation and innovation, while maintaining investments in
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growth and quality. We continue to expect costs to increase in line with our previous guidance, with
gross cost inflation of 6%-7.5% in 2026, partially mitigated by our ongoing efficiency programme,
resulting in expected net cost inflation of 5%-6.5% (before new hotels), excluding any potential impact
from current economic and geopolitical uncertainty.

e Rent: We expect rent for Travelodge OpCo Group (Thame and London Limited) of £295m-£305m
in 2026, depending on the timing of new openings and inflation (2025 c. £278m). The majority
of our leases contain either RPI or CPI based 5-yearly upwards only rent reviews. Approximately
45% of our leases (by value) now contain caps and collars, with reviews spread broadly evenly
over a 5-year period.

e Wages: The National Living Wage will increase by 4.1% in April 2026, following the c. 7%
increase in April 2025. We expect wages to increase by c. £9m in 2026, reflecting these increases
alongside the annualisation of the 2025 increase and the reduced threshold for employer
National Insurance.

e Energy: Energy commodity costs are hedged; we are not expecting a significant increase in
2026.

e Business rates: The April 2026 revaluation is expected to increase this cost from approximately
£38m in 2025 to approximately £50m in 2026. We are still awaiting clarity on any Government
relief. Our position remains that any mitigations being considered for pubs should be extended
to the hospitality sector more widely and we are engaging with the government on this basis.
Further significant increases are expected over 2027/2028 as transitional relief phases out - the
interaction between the higher multiplier, the 2026 revaluation and the stepped transitional
regime would, on current assumptions, see our English business-rates liability (approximately
89% of the total for 2025) almost double over the life of the next three years.

We also expect the Employment Rights Bill and the potential new visitor levies to add to the cumulative
cost burden, though the impact is not yet quantifiable, and so are not included in our overall inflation
guidance above.

Capital allocation and development

We will maintain a prudent approach to cash management, balancing liquidity with continued
investment in both the core estate and development. We will continue to invest in the core estate,
including maintenance and health and safety, and in 2026 we expect capex (excluding development)
of approximately £90m, in line with previous guidance.

While the challenging real estate market conditions persist, impacting the pace of UK leasehold
development, we have successfully used alternative development models, including freehold and
leasehold rebrand acquisitions. So far this year we have opened three hotels in the UK and Spain and
expect to open a further two hotels in 2026. We continue to explore further opportunities in both the
UK and Spain across both traditional new leasehold and leasehold rebrand development models.

Other Business Update

Ray Reidy has been appointed as Interim Chief Executive Officer of the Group with effect from today.
Joanna Boydell stepped down as Chief Executive Officer of the Group on August 17, 2026.

Ray Reidy will also continue in his existing role as Chief Financial Officer until such time that an interim
Chief Financial Officer has been appointed. He has decades of experience in CFO and senior leadership
roles and brings a strong track record of delivery. He has been CFO at Travelodge since August 2025,
having held the position on an interim basis since April 2025. Prior to joining Travelodge he worked
across several different sectors and ownership structures, including RS Group plc and Mars Petcare.



Outlook

Looking ahead, we are mindful of the macroeconomic and political uncertainties impacting consumer
and business confidence, alongside further cost pressures arising from the Employment Rights Act and
Tourism levies. Nevertheless, the UK MSE segment remains resilient, benefiting from its domestic focus,
broad range of customers and focus on value that continues to resonate.

Travelodge is well positioned for medium-term growth, supported by our direct distribution model and
broad range of customers, alongside the investments we are making in the UK and Spain that are
delivering positive results. We remain confident in the structural outlook for the budget hotel sector,
supported by resilient fundamentals and an attractive supply backdrop.



RISK FACTORS

Note holders are reminded that investing in the Notes involves substantial risks and Note holders should
refer to the “Risk Factors” section of the Offering Memorandum, published on 19 June 2024, and the
2024 Annual Report for the year ended 31 December 2024 for a description of the risks that they should
consider when making investment decisions about the Notes.

Principal risks include:

The economic and geopolitical uncertainty has the potential to adversely impact consumer and
business confidence which could in turn impact demand. There is also the potential for this to
impact operating costs. Additionally, interest costs would be impacted by increases in interest
rates.

We employ over 13,000 people, particularly team members earning the National Living Wage,
assistant hotel managers and hotel managers. Market forces have resulted in a shortage of
available workforce. As a result of this, and our roles becoming less attractive to the younger
generations, competition for employees is significant in our markets.

The impact of the Employment Rights Bill is unclear and could be significant

Business rates are a significant cost and we expect significant increases in the coming years
under the current transitional relief arrangements.

The Government’s plan to empower English mayors to implement a nightly tourism tax on
accommodation providers could further increase costs

There is the potential that other policy amendments, or new policies, announced by the
Government have a significant impact

Our data and systems are exposed to external threats such as hackers, malware or viruses.
These could lead to data breaches or disruption to our operation. We may also be indirectly
affected by similar incidents at our key system suppliers.

We are reliant on a number of third parties for services, including critical IT systems, which has
the potential to impact our ability to trade.

Our competitors could adjust their pricing and adversely impact demand for our rooms.
Climate change has the potential to impact the businesses from an operational, reputational and
financial perspective.

Further details, including mitigations in place, are available in our Annual Report for the year ended 31
December 2025, due to be published shortly.
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About Travelodge

Travelodge is one of the leading platforms in the UK and is the second largest hotel brand in the UK
with 632 hotels and approximately 49,000 guest bedrooms(), right across the UK as well as in Ireland
and Spain.

1. As at 30 June 2026

Notes:

Financial results in this summary document are extracts from the management reporting of Thame and
London Limited and its subsidiary companies, including Travelodge Hotels Limited.

Smith Travel Research (STR) is an independent hotel research provider, providing aggregate
benchmarking information on the UK and other hotel market performance.

For further information, please contact:

Travelodge Investor Relations
01844 358655
investors@travelodge.co.uk

Travelodge Press Office
01844 358 703
pressoffice@travelodge.co.uk
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OPERATING AND FINANCIAL REVIEW
Results of operations for the six months ended 30 June 2026

Results for the Group are for the six months ended 30 June 2026, with comparatives for the six months
ended 30 June 2025.

The following table shows the reconciliation from EBITDA (adjusted) to the statutory profit position,
including the adjustments required to reflect IFRS 16. The detailed construct of EBITDA (adjusted) is
shown within the APMs section on pages 45 to 49.

Period ended Period ended Change
30 June 2026 30 June 2025
£m £m £m %

Revenue 491.3 471.3 20.0 4.2%
EBITDA (adjusted)® 39.9 39.7 0.2 0.5%
Underlying depreciation and amortisation (108.1) (90.5) (17.6) (19.4)%
Unrealised currency translation 0.3 0.4 (0.1)
Lease vehicles (IFRS 16 Impact) 0.4 - 0.4
Rent payable (IFRS 16 Impact) 146.6 138.6 8.0 5.8%
Underlying Operating Profit 79.1 88.2 (9.1) (10.3)%
Underlying Loss before Tax (73.1) (59.7) (13.4) (22.4)%
Non-Underlying items (0.1) (2.1) 2.0
Loss before tax (73.2) (61.8) (11.4) (18.4)%

Headline Performance

EBITDA (adjusted) profit of £39.9m, increased £0.2m against the same period in 2025, with the
increase in revenue being offset by inflationary cost increases. Key drivers of the underlying cost
increase include employee costs which were primarily driven by the increase in National Living Wage
and National Insurance in April 2025, and other inflationary headwinds. The underlying loss for the
period before tax was £73.1m (2025: £59.7m).

Revenue

Revenue increased by £20.0m or 4.2% from the prior year to £491.3m for the period ended 30 June
2026. This performance includes the benefit of new hotel openings since the prior year.

Like-for-like UK RevPAR( for the six months at £52.42 is 0.1% higher compared to 2025. Travelodge
was approximately 0.1pts ahead of the Smith Travel Research (STR) MSE benchmark competitive
segment, reflecting the investments in the customer proposition and revenue management and
distribution capabilities.

(1) EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS 16 basis, and before rent
phasing adjustment and unrealised currency translation gains/losses. In this measure, the rent reductions agreed during the CVA were recognised in
the year in which the benefit occurred (in order to closely reflect cash payments), and the benefit of rent free periods agreed in the ordinary course
of rent negotiation are spread on a straight line basis until the next rent review (normally five years from initial agreement). Non underlying items
have been removed as they are related to items that are considered to be significant in nature and quantum, and not in the normal course of business.
The calculation for this measure is consistent with prior years.

(2) Revenue per available room (RevPAR), Average room rate and Occupancy on a UK like-for-like basis for the management accounting period 1 January

2026 to 1 July 2026 (comparatives for the period from 2 January 2025 to 2 July 2025).
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Underlying Operating expenses

Operating expenses

Cost of goods sold
Employee costs

Other operating expenses
Total

Period ended

Period ended

30 June 2026 30 June 2025 Change
£m £m £m %
(30.8) (31.4) 0.6 1.9%
(146.6) (137.2) (9.4) (6.9)%
(129.1) (126.7) (2.4) (1.9)%
(306.5) (295.3) (11.2) (3.8)%

Underlying operating expenses increased by £11.2m, or 3.8% from the prior year to £306.5m for the
period ended 30 June 2026, predominantly due to employee costs along with an increase in the number
of hotels during the year. Costs remained well-controlled despite the market conditions.

Employee costs increased by £9.4m, from the prior period to £146.6m for the period ended 30 June
2026, primarily reflecting the impact of the National Living Wage and National Insurance increases in
the like-for-like estate and the increase in staff numbers from our newly opened hotels.

Other operating expenses increased by £2.4m from the prior period to £129.1m for the period ended
30 June 2026. This increase in predominantly due to inflationary increases which have been partially

offset with strong cost control.

Decreases in cost of sales of £0.6m, or 1.9% reflect price inflation being offset by efficiencies the

business has been able to achieve compared to the comparative period.
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Net external rent payable

Total net external rent payable Pre-IFRS 16 Statutory
Underlying Underlying Non- Underlying Total Statutory
£m £m £m £m
2026 (144.6) 2.0 - 2.0
2025 (136.7) 1.9 - 1.9
Increase (7.9) 0.1 - 0.1

Net external rent payable (before rent phasing adjustment and before IFRS 16) increased by £7.9m, or
5.8%, from the prior year to £144.6m for the period ended 30 June 2026, primarily due to the impact
of upwards only rent reviews predominantly linked to RPI in the like-for-like estate, together with the
impact of new hotels added to the estate.

Many of our leases include a rent free period. An explanation of how we account for this period with
regards to EBITDA (adjusted) and the impact on Profit and Loss figures can be found in the Glossary
on pages 45 - 49 of these statements.

On an IFRS 16 basis, the rent payable for operating leases reported under previous IFRS has been
replaced by depreciation of the right of use asset and notional financing costs on the lease liability. As
such, on an IFRS 16 basis, the net rent receivable position reflects only sublet income.

Depreciation / Amortisation

. . . Pre-IFRS 16 Statutory

Total depreciation and amortisation - - -
Underlying Underlying Non- Underlying Total Statutory
£m £m £m £m
2026 (46.8) (108.1) - (108.1)
2025 (35.6) (90.5) - (90.5)
Increase (11.2) (17.6) - (17.6)

Statutory depreciation and amortisation increased by £17.6m from the prior year to £108.1m for the
period ended 30 June 2026, due to new hotels added to the estate and the modification of the right of
use assets, in addition to reflecting rent reviews in the like-for-like estate.
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Finance costs

Finance Costs Pre-IFRS 16 Statutory
Underlying Underlying Non- Underlying Total Statutory
£m £m £m £m
2026
Finance Costs before Investor Loan Interest (34.9) (145.0) - (145.0)
Investor Loan Interest (9.3) (9.3) - (9.3)
Total 2026 (44.2) (154.3) - (154.3)
2025
Finance Costs before Investor Loan Interest (36.8) (142.5) - (142.5)
Investor Loan Interest (9.2) (9.2) - (9.2)
Total 2025 (46.0) (151.7) - (151.7)
(Increase)/Decrease 1.8 (2.6) - (2.6)

Finance costs (before IFRS 16) before investor loan interest decreased by £1.9m for the period ended
30 June 2026. The decrease was due to a decrease in finance fees related to the issuing of finance
instruments, and movements in the euro exchange rate on our floating rate bond interest payments.

Underlying statutory finance costs before investor loan interest also include the notional financing costs
on lease liabilities and increased by £2.5m, to £145.0m for the period ended 30 June 2026. The increase
compared to the decline in finance costs pre IFRS 16 is due to increased lease interest compared to last
year, due to the mix of ageing estate vs new leases (which attract higher lease interest charges).

Finance income

. B Pre-IFRS 16 Statutory
Finance income Underlying Underlying Non- Underlying Total Statutory
£m £m £m £m
2026 2.1 2.1 - 2.1
2025 3.8 3.8 - 3.8
Decrease (1.7) (1.7) - (1.7)

Underlying finance income (comprising interest on loans to related parties and bank interest) decreased
by £1.7m, to £2.1m for the period ended 30 June 2026. The decrease was due to lower average levels
of cash held attracting interest.

Non-underlying items

In 2026, there was a £0.4m charge for the Share Based Payment relating to the management incentive
plans issued in 2022. There was also a £0.3m accounting gain on the end of two leases held by the
business in addition to some small transaction fees that were paid during the period.

In 2025, Statutory non-underlying items of £2.1m represent £0.7m relating to acquisition costs for a
group of hotels during the year, £1.1m relating to the management incentive plans issued in 2022 and
£0.3m relating to one-off management related costs and other items.
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Taxation

A cash rebate of £0.2m was received in relation to corporation tax payments on account in Spain.

Tax payments of £0.1m were made during the period ended 30 June 2025 which are the net of a rebate
for the Spanish business and payment by the UK business relating to the prior year.

Cash flow

As at 30 June 2026, cash balances totalled £84.3m, a decrease of £56.5m compared to the balance at

the end of the prior year period.

EBITDA (adjusted)®

Working capital®®

Net cash flows from operating activities before non-underlying items
Capital expenditure ®

Free Cash Flow

Period ended
30 June 2026

Period ended
30 June 2025

£m £m
39.9 39.7
23.0 35.0
62.9 74.7
(47.4) (62.7)
15.5 12.0

Free Cash Flow was an inflow of £15.5m for the period ended 30 June 2026, on a before IFRS 16()
basis, £3.5m higher than the inflow of £12.0m for the period ended 30 June 2025. This increase in Free
Cash Flow outflow is driven by the lower capital expenditure.

(1) EBITDA (adjusted) = EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS
16 basis, and before rent phasing adjustment and unrealised currency translation gains/losses. In this measure, the benefit of rent free periods
agreed in the ordinary course of rent negotiation, are spread on a straight line basis until the next rent review (normally five years from initial
agreement). Non underlying items have been removed as they are related to items that are considered to be significant in nature and quantum,
and not in the normal course of business. The calculation for this measure is consistent with prior years.

(2 Working capital movement is stated before non-underlying movements, before rent phasing adjustment, before timing of acquisition payments
and before the impact of IFRS 16.

(3) Before IFRS 16 - In order to facilitate the comparability of the underlying business and clarify the calculation of non-IFRS Alternative Performance
Measures, including EBITDA (adjusted).
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Our cash cycle reflects the monthly payment of creditors and staff and fluctuates throughout the
quarter, with rent typically due quarterly in advance around the end of each quarter. As a result, our
quarterly cash position is generally at a low just after the end of March, June, September and December
following payment of the rent bill, monthly creditor payments and payroll.

The table below sets out certain line items from our consolidated cash flow statement for the period
ended 30 June 2026 and the period ended 30 June 2025.

Period ended 30 June 2026 Period ended 30 June 2025 Variance
2026 vs
2025
Before IFRS 16 Before before
IFRS 16 impact Statutory IFRS 16'Y  IFRS 16 impact Statutory | IFRS 16" Var
£m £m £m £m £m £m £m %%
Net cash generated from operating activities 61.8 148.6 210.4 73.6 138.1 211.7 (11.8) (16.0)%
Net cash used in investing activities (52.5) - (52.5) (127.8) - (127.8) 75.3 58.9%
Net cash (used in) / generated from financing activities (37.3) (148.6) (185.9) (32.7) (138.1) (170.8) (4.6) (14.1)%
Net increase / (decrease) in aggregate cash and cash (28.0) - (28.0) (86.9) - (86.9) 58.9 67.8%
equivalents
113.2 - 113.2 227.7 - 227.7 114.5 50.3)%
Cash and cash equivalents at beginning of the period ( ) ( )%
Exchange rate difference (0.9) (0.9)
84.3 - 84.3 140.8 - 140.8 (55.6) (39.5)%
Cash and cash equivalents at the end of the period

For the period ended 30 June 2026, on a ‘before IFRS 16(!) basis, net cash generated from operating
activities before non-underlying items of £62.9m (which is after rent paid of £146.6m). This is offset
by the expense on provisions and non-underlying items relating to operating activities of £1.3m and
corporate tax rebates of £0.2m to arrive at £61.8m.

Net cash used in investing activities

Net cash used in investing activities (before IFRS 16) decreased by £75.3m to £52.5m for the period
ended 30 June 2026, primarily relating to the reduction in property, plant and equipment spend
compared to the prior year where the prior period saw a larger expenditure on our refit programme.
Other usual activities expenditure includes deposits for new acquisitions, as well as continued ongoing
investment in hotel maintenance, health and safety, IT and development projects including energy
efficiency.

Net cash generated from/used in financing activities

Net cash used in financing activities (before IFRS 16) was £37.3m for the period ended 30 June 2026,
an increase compared to net cash used of £32.7m for the period ended 30 June 2025.

Statutory net cash used in financing activities was £185.9m for the period ended 30 June 2026,
compared to net cash used of £170.8m for the period ended 30 June 2025. Statutory figures include
the lease rental capital and interest payments.

17



Net cash generated from operating activities

Variance
Period ended 30 June 2026 Period ended 30 June 2025 20222;’; var
Before IFRS 16 Before IFRS 16 Before
IFRS 16 impact Statutory IFRS 16 impact Statutory  IFRS 16V
£m £m £m £m £m £m £m %
Operating profit / (loss) - Underlying (4.0) 83.1 79.1 6.9 81.3 88.2 (10.9)
Operating (loss) / profit - Non-underlying (0.4) 0.3 (0.1) (1.6) (0.5) (2.1) 1.2 75.0%
Operating profit / (loss) (4.49) 83.4 79.0 5.3 80.8 86.1 (9.7)
Adjustments for non-cash items:
Depreciation of property, plant and equipment 37.3 66.7 104.0 27.7 60.4 88.1 9.6 34.7%
Amortisation of other intangible assets 9.5 (5.4) 4.1 7.9 (5.5) 2.4 1.6 20.3%
Share based payments 0.4 - 0.4 1.1 - 1.1 (0.7) (63.6)%
Unrealised currency translation losses / (gains) (0.3) - (0.3) (0.4) - (0.4) 0.1
Loss / (profit) on disposal of fixed assets - (0.3) (0.3) - - - - -
46.9 61.0 107.9 36.3 54.9 91.2 10.6 29.2%
Operating cash flows before movements in 42.5 144.4 186.9 41.6 135.7 177.3 0.9 2.2%
working capital
Total working capital movement 19.1 4.2 23.3 32.1 2.4 34.5 (13.0) (40.5)%
Cash flows from operating activities 61.6 148.6 210.2 73.7 138.1 211.8 (12.1) (16.4)%
Corporate tax 0.2 - 0.2 (0.1) - (0.1) 0.3
Net Cash Generated from operating activities 61.8 148.6 210.4 73.6 138.1 211.7 (11.8) (16.0)%

Net cash generated from operating activities (after non-underlying items and before IFRS 16) was
£61.8m for the period ended 30 June 2026, £11.8m less than the cash generated for the same prior
year period. This was due to a £9.7m decrease in operating profit (after non-underlying items) which
was offset by a favourable movements in non-cash items of £10.5m (driven by the increase in
depreciation charge for the current year) and the negative movement in working capital inflows of
£13.0m.

Statutory net cash generated from operating activities, which excludes rent, decreased by £1.4m, from
an inflow of £211.7m for the period ended 30 June 2025, to an inflow of £210.4m for the period ended
30 June 2026. The main drivers of the reduction in inflow are the same as the “"before IFRS 16” definition
(operating loss and working capital), excluding the impact of rent on the year on year operating profit.

Working capital requirements

Inventory primarily includes food and beverage products sold through our bar cafes. Trade and other
receivables (before IFRS 16) primarily consist of rent prepayments with the majority paid quarterly in
advance. We have low trade receivables as most of our customers pay at the time of booking, however,
business customers taking advantage of our business account card benefit from interest free credit.

Current liabilities (before IFRS 16) include prepaid room purchases from customers who have yet to
stay, as well as normal trade creditors, including rent, accrued wages and salaries, other current debts
and accrued interest and taxes.

Period ended 30 June 2026 Period ended 30 June 2025 Variance
2026 vs
2025
Before IFRS 16 Before before
IFRS 16" impact Statutory IFRS 16'Y IFRS 16 impact Statutory | IFRS 16 Var
£m £m £m £m £m £m £m %
Decrease / (Increase) in inventory 0.1 - 0.1 0.3 - 0.3 (0.2) (66.7)%
(Increase) / decrease in receivables (17.4) 0.5 (16.9) (16.1) 0.7 (15.4) (1.3) (8.1)%
Increase / (decrease) in payables 37.7 3.7 41.4 48.4 1.1 49.5 (10.7) (22.1)%
Total workln_g ca'lpltal movement (before provisions and 20.4 42 24.6 326 18 34.4 (12.2) (37.4)%
non-underlying items)
Provisions and non-underlying items (1.3) - (1.3) (0.5) 0.6 0.1 (0.8) (160.0)%
Total working capital movement 19.1 4.2 23.3 32.1 2.4 34.5 (13.0) (40.5)%
Less non-underlyings before IFRS 16 (cash flow provisions and
exceptionals) 1.3 0.5 0.8
Less rent phasing adjustment before IFRS 16 2.6 24 ) 0.2
Underlying working capital movement 23.0 35.0 (12.0)
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Working capital inflow (before IFRS 16 and before provisions and non-underlying items) was £20.4m
for the period ended 30 June 2026, compared to an inflow of £32.6m for the period ended 30 June
2025. The leading difference was the movement in payables with a £10.7m decrease compared to the
prior year period. This was driven by differences in payroll accruals due to the timing of payments made
at the start of the year, in addition to timing differences of trade and utility payments at the end of
June. There was a small increase in the movement of receivables in 2026 compared to the increase in
2025, primarily due to the timing of prepayments.

On a Statutory basis, cash flows relating to rent are reported within Net cash used in financing activities.
Statutory working capital inflow before provisions and non-underlying items of £24.6m for the period
ended 30 June 2026, compared to £34.4m for the period ended 30 June 2025. This is largely driven by
the movements noted above excluding any impact of pre-paid rent.
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OPERATING AND FINANCIAL REVIEW
Unaudited results of operations for the quarter ended 30 June 2026

Results for the Group are for the quarter ended 30 June 2026, with comparatives for the quarter ended
30 June 2025.

The following table shows the reconciliation from EBITDA (adjusted) to the statutory profit position,
including the adjustments required to reflect IFRS 16. The detailed construct of EBITDA (adjusted) is
shown within the APMs section on pages 45 to 49.

Quarter ended Quarter ended Change
30 June 2026 30 June 2025

£m £m £m %
Revenue 284.5 272.9 11.6 4.3%
EBITDA (adjusted)(? 57.5 51.9 5.6 10.8%
Underlying depreciation and amortisation (56.4) (45.0) (11.4) (25.3)%
Unrealised currency translation 0.5 0.3 0.2
Lease vehicles (IFRS 16 Impact) 0.2 - 0.2
Rent payable (IFRS16 impact) 72.8 69.6 3.2 4.6%
Underlying Operating Profit 74.6 76.8 (2.2) (2.9)%
Underlying (Loss)/ Profit before Tax (1.6) 1.6 (3.2)
Non-Underlying items (0.1) (1.5) 1.4
(Losss)/ Profit before tax (1.7) 0.1 (1.8)

Revenue

Revenue increased by £11.6m or 4.3% from the prior year quarter to £284.5m for the quarter ended
30 June 2026. This performance includes the benefit of hew hotel openings since the prior year.

Like-for-like UK RevPAR®) for the quarter at £60.82 is 0.9% higher compared to the comparative quarter
in 2025. Travelodge was approximately 0.4pts behind the Smith Travel Research (STR) MSE benchmark
competitive segment.

Operating expenses

Operating expenses increased by £2.6m, or 1.7% from the prior period quarter to £155.4m for the
period ended 30 June 2026, predominantly due to employee costs.

The main driver relates to employee costs, which increased by £3.0m, from the prior quarter period to
£76.7m for the period ended 30 June 2026, primarily reflecting the impact of the National Living Wage
and National Insurance increases in the like-for-like estate and the increase in staff numbers from our
newly opened hotels.

(1) EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS 16 basis, and before rent
phasing adjustment and unrealised currency translation gains/losses. In this measure, the rent reductions agreed during the CVA were recognised in
the year in which the benefit occurred (in order to closely reflect cash payments), and the benefit of rent free periods agreed in the ordinary course
of rent negotiation are spread on a straight line basis until the next rent review (normally five years from initial agreement). Non underlying items
have been removed as they are related to items that are considered to be significant in nature and quantum, and not in the normal course of business.
The calculation for this measure is consistent with prior years.

(2) Revenue per available room (RevPAR), Average room rate and Occupancy on a UK like-for-like basis for the management accounting period 2 April
2026 to 1 July 2026 (comparatives for the period from 3 April 2025 to 2 July 2025).
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Net external rent payable

External rent payable (before rent phasing adjustment and before IFRS 16) reflects the rental amounts
due for the quarter, adjusted to spread the benefit of rent free periods over the period to the next rent
review date.

Net external rent payable (before rent phasing adjustment and before IFRS 16) increased by £3.3m, or
4.8% to £71.8m for the quarter ended 30 June 2026. The impact of new hotels, together with upwards
only rent reviews predominantly linked to RPI in the like-for-like estate, contributed to the increase in
rent payable.

Many of our leases include a rent free period. An explanation of how we account for this period with
regards to EBITDA (adjusted) and the impact on Profit and Loss figures can be found in the Glossary
on pages 45 - 49 of these statements.

The rent payable for operating leases reported under previous IFRS, has been replaced by depreciation
of the right-of-use asset and notional financing costs on the lease liability.

Depreciation / Amortisation

Statutory depreciation and amortisation increased by £11.4m, from the prior year quarter to £56.4m
for the quarter ended 30 June 2026, due to new hotels added to the estate and the modification of the
right of use assets, reflecting rent reviews in the like-for-like estate.

Finance costs

Finance costs (before IFRS 16) before investor loan interest decreased by £1.7m, or 9.2% to £16.7m
for the quarter ended 30 June 2026 compared to the prior period. The decrease was mostly due to the
decrease in bond related finance costs.

Underlying statutory finance costs before investor loan interest also include the notional financing costs
on lease liabilities which increased by £0.4m, to £72.3m for the quarter ended 30 June 2026. The
increase compared to the decrease in finance costs pre IFRS 16 is due to reduced lease interest
compared to last year, due to the mix of ageing estate vs new leases (which attract higher lease interest
charges).

Finance income

Finance income (comprising interest on loans to related parties and bank interest) decreased by £0.5m,
to £0.8m for the quarter ended 30 June 2026. The decrease was mainly due to a decrease in the
domestic base rate and the higher levels of cash held in the prior year.

Loss before tax

Statutory loss before tax was £1.7m for the quarter ended 30 June 2026, down £1.8m from £0.1m
profit for the quarter ended 30 June 2025, resulting from an a small growth in EBTIDA being offset by
an increase in depreciation and financing costs.
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THAME AND LONDON LIMITED
CONSOLIDATED PROFIT AND LOSS
FOR THE SIX MONTHS ENDED 30 JUNE 2026

Period ended Period ended
30 June 2026 30 June 2025
- Non- . Non-
Underlying underlying Total Underlying underlying Total
Note £m £m £m £m £m £m
Revenue 4 491.3 - 491.3 471.3 - 471.3
Operating Expenses 5 (306.5) (0.4) (306.9) (295.3) (2.1) (297.4)
Foreign exchange gain 0.3 - 0.3 0.4 - 0.4
Other Income 5 2.1 - 2.1 2.3 - 2.3
Depreciation & Amortisation 5 (108.1) - (108.1) (90.5) - (90.5)
Loss on Disposal of Fixed Assets - 0.3 0.3 - - -
Operating Profit / (Loss) 4 79.1 (0.1) 79.0 88.2 (2.1) 86.1
Finance Costs 6 (154.3) - (154.3) (151.7) - (151.7)
Finance Income 2.1 - 2.1 3.8 - 3.8
Loss before Tax 4 (73.1) (0.1) (73.2) (59.7) (2.1) (61.8)
Income tax - - - 4.2 — 4.2
Loss for the period (73.1) (0.1) (73.2) (55.5) (2.1) (57.6)

Non-underlying items are detailed as they relate to items that are considered to be significant in nature and
guantum, and not in the normal course of business.

The management measure for profitability is EBITDA (adjusted) and full details of how this is calculated are
in the Operational and Financial Review on page 12 and in the Glossary on pages 45 - 49.
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THAME AND LONDON LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE SIX MONTHS ENDED 30 JUNE 2026

Period ended 30

Period ended 30

June 2026 June 2025
£m £m
Loss for the period (73.2) (57.6)
Items that will subsequently be reclassified into profit and loss:
Gain of hedging - 0.4
Gain on cash flow hedges 0.3 0.1
Currency translation differences (1.2) 1.9
Other comprehensive income for the period, net of tax (0.9) 2.4
Total comprehensive loss for the period (74.1) (55.2)
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THAME AND LONDON LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE SIX MONTHS ENDED 30 JUNE 2026

Foreign
Other Exchange Cash Flow Hedge Accumulated
reserves Reserve Reserve Losses Total deficit
£m £m £m £m £m

1 January 2025 20.6 (0.8) (1.4) (726.3) (707.9)
Loss for the period - - - (57.6) (57.6)
Other comprehensive expense
Currency translation differences - 1.9 - - 1.9
Gains on cash flow hedges - - 0.5 - 0.5
Total comprehensive expense - 1.9 0.5 (57.6) (55.2)
Transactions with owners
Recognition of share based payments 1.1 - - - 1.1
Total transactions with owners 1.1 - - - 1.1
30 June 2025 21.7 1.1 (0.9) (783.9) (762.0)
1 January 2026 23.8 1.3 (0.3) (802.6) (777.8)
Loss for the period - - - (73.2) (73.2)
Other comprehensive income
Currency translation differences - (1.2) - - (1.2)
Gains on cash flow hedges - - 0.3 - 0.3
Total comprehensive income - (1.2) 0.3 (73.2) (74.1)
Transactions with owners
Recognition of share based payments 0.4 - - - 0.4
Total transactions with owners 0.4 - - - 0.4
30 June 2026 24.2 0.1 - (875.8) (851.5)
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THAME AND LONDON LIMITED
CONSOLIDATED BALANCE SHEET
FOR THE SIX MONTHS ENDED 30 JUNE 2026

NON CURRENT ASSETS
Intangible assets

Property, plant and equipment
Right of Use assets

Net Deferred tax asset

Other receivables

CURRENT ASSETS
Inventory

Trade and other receivables
Corporation tax debtor
Cash and cash equivalents

TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables
Lease liabilities

Provisions

NON-CURRENT LIABILITIES
Bond related debt

External loan

Investor loan

Lease liabilities

Provisions

Financial derivative liability

TOTAL LIABILITIES

NET LIABILITIES

EQUITY

Share capital

Reserves

Foreign exchange reserve
Cash flow hedge reserve
Accumulated losses
TOTAL DEFICIT

Note

11

12
13
16

14
14
14
13
16

30 June 2026

30 June 2025

31 December 2025

£m £m £m
162.8 161.2 162.4
413.2 346.8 398.4
2,317.7 2,269.9 2,267.3
3.7 12.9 3.4
0.8 - 0.4
2,898.2 2,790.8 2,831.9
1.5 1.7 1.6
58.6 59.7 40.9
0.6 1.2 0.8
84.3 140.8 113.2
145.0 203.4 156.5
3,043.2 2,994.2 2,988.4
(216.0) (211.6) (167.8)
(103.5) (94.5) (100.3)
(0.6) (0.5) (0.5)
(320.1) (306.6) (268.6)
(621.0) (612.0) (620.5)
(10.2) - (10.5)
(168.1) (149.4) (158.8)
(2,773.9) (2,679.0) (2,701.8)
(1.4) (1.9) (2.7)
- (7.3) (3.3)
(3,574.6) (3,449.6) (3,497.6)
(3,894.7) (3,756.2) (3,766.2)
(851.5) (762.0) (777.8)
24.2 21.7 23.8
0.1 1.1 1.3
- (0.9) (0.3)
(875.8) (783.9) (802.6)
(851.5) (762.0) (777.8)
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THAME AND LONDON LIMITED
CONSOLIDATED CASH FLOW STATEMENT
FOR THE SIX MONTHS ENDED 30 JUNE 2026

CASH GENERATED FROM OPERATING ACTIVITIES
Corporate tax
NET CASH GENERATED FROM OPERATING ACTIVITIES

INVESTING ACTIVITIES
Interest received

Purchases of property, plant and equipment and intangible assets

Asset acquisition
Net cash used in investing activities

FINANCING ACTIVITIES

Finance fees paid

Interest paid

IFRS 16 lease rental capital payments

IFRS 16 lease rental interest payments

Net cash used in financing activities

Net decrease in aggregate cash and cash equivalents
Cash and cash equivalents at beginning of the period

Exchange differences

Cash and cash equivalents at end of the period

Period ended
30 June 2026
£m

210.2
0.2
210.4

1.5
(47.4)
(6.6)

(52.5)

(7.6)
(28.5)
(39.6)

(109.9)
(185.9)
(28.0)
113.2
(0.9)

84.3

Period ended
30 June 2025
£m

211.8
(0.1)
211.7

4.2
(62.7)
(69.3)

(127.8)

(3.3)
(28.5)
(33.6)

(105.4)
(170.8)
(86.9)

227.7

140.8
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THAME AND LONDON LIMITED
CONSOLIDATED CASH FLOW STATEMENT
FOR THE SIX MONTHS ENDED 30 JUNE 2026

Memorandum - Analysis of free cash flow*

EBITDA (adjusted)?
Underlying working capital movement

Net cash flows from operating activities before non-underlying
items pre-IFRS 16

Capital expenditure
Free cash flow generated from the period *

Non-trading cash flow

Finance fees paid

Interest paid

Interest income

Finance lease rental interest payments
Asset acquisition

Cash spend on provisions and non-underlying items>
Corporate tax

Non-trading cash flow

Cash (spend)/ generated

Opening Cash

Movement in cash

External loan capital paid

Investor loan interest paid

Exchange differences

Closing Cash

Opening external net debt

Net decrease in aggregate cash
Repayment of external debt

Impact of foreign exchange on euro bond
Effective interest on euro bond

Impact of revaluation of derivative

Net amortised bond transaction costs
Closing external net debt

this measure is consistent with prior years.

occurred in the prior year (£0.2m).

provisions.

Period ended
30 June 2026
Before

IFRS 16

£m

39.9

23.0
62.9

(47.4)
15.5

(7.6)
(28.5)
1.5
(0.9)
(6.6)
(1.3)
0.2
(43.2)
(27.7)
113.2
(27.7)
(0.1)
(0.2)
(0.9)
84.3

(521.1)
(28.9)

Period ended
30 June 2025

Before
IFRS 16
£m

39.7
35.0

74.7

(62.7)
12.0

(3.3)
(28.5)
4.2
(0.9)
(69.3)
(1.0)
(0.1)

(98.9)
(86.9)

227.7
(86.9)

140.8

(386.5)
(86.9)

(6.9)
(1.0)
5.9

(3.1)
(478.5)

1. Free cash flow is defined as cash generated before asset acquisitions, including associated costs, interest, non-underlying costs, spend on provisions and financing.

2. EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation, rent phasing adjustment, and before unrealised currency translation gains/losses, non-
underlying items and reflective of the position in line with the accounting principles applicable to the previous year for purposes of comparability (before IFRS 16). Non underlying
items have been removed as they are related to items that are considered to be significant in nature and quantum, and not in the normal course of business. The calculation for

3. In 2026, net cash spend on non-underlying items relates to the utilisation of provisions (£1.1m) and transaction fee amounts paid in relation to one-off transactions that

In 2025, net cash spend on non-underlying items relate to one-off aquisition costs for a group of hotels of £0.7m, £0.2m of spend on mamangement fees and £0.1m spend on
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1 GENERAL INFORMATION

Thame and London Limited (“"T&L") is the holding company of the Travelodge group
(“Travelodge" or "The Group"), including Travelodge Hotels Limited ("THL"), the principal
trading company of Travelodge UK and TVL Finance PLC. Thame and London Limited, formerly
Anchor UK Bidco Limited (the Company) is a private company limited by share capital and was
incorporated in the United Kingdom on 7 August 2012. The Company changed its nhame from
Anchor UK Bidco Limited on 23 May 2013. The Company is domiciled in the UK.

2 MATERIAL ACCOUNTING POLICIES

Basis of Accounting

These condensed consolidated interim financial statements for the reporting period ended 30
June 2026 and the reporting period ended 30 June 2025 have been prepared in accordance
with UK-adopted IAS 34 Interim Financial Reporting.

The interim report does not include all of the notes normally included in annual consolidated
financial statements. Accordingly, this report should be read in conjunction with the annual
consolidated financial statements for the year ended 31 December 2025 which are prepared
in accordance with UK-adopted international accounting standards as applied in accordance
with the provisions of the Companies Act 2006.

The accounting policies adopted are consistent with those of the previous financial quarter and
corresponding interim reporting period.

The interim financial report does not constitute statutory accounts within the meaning of
section 434 of the Companies Act 2006.

Statutory accounts for the year ended 31 December 2025 were approved by the board of
directors on 2 April 2026 and are published on our website.

These statutory published accounts were prepared in accordance with UK-adopted
International Accounting Standards and with the requirements of the Companies Act 2006 as
applicable to the Group reporting under those standards as at 31 December 2025.

In order to facilitate the comparability of the underlying business and clarify the calculation of
non-IFRS Alternative Performance Measures, including EBITDA (adjusted), additional columns
have been added to reflect the position in line with previous accounting principles (“Before
IFRS 16").
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3 CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATION UNCERTAINTIES

The preparation of the interim financial statements in conformity with generally accepted
accounting principles requires the Directors to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the interim financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results in the future could differ from those
estimates. In this regard, the Directors believe that the critical accounting policies where
judgements or estimations are necessarily applied have not changed from those disclosed in
the 31 December 2025 Thame and London Limited Annual Report and Financial Statements.

4 DISAGGREGATED REVENUE DISCLOSURES

Period ended 30 June 2026 Period ended 30 June 2025

UK International Total UK International Total

£m £m £m £m £m £m
Revenue 470.9 20.4 491.3 454.6 16.7 471.3
Operating profit*) 70.8 8.2 79.0 82.3 3.8 86.1
(Loss)/ Profit before tax(?) (79.3) 6.1 (73.2) (64.1) 2.3 (61.8)

(1) UK Operating profit includes £0.1m loss (2025: £2.1m loss) on non-underlying items.

(2) UK loss before tax includes £0.1m loss (2025: £2.1m loss) on non-underlying items.

Period ended Period ended

30 June 2026 30 June 2025

£m £m

Revenue from accomodation related sales® 454.6 437.2
Revenue from food and beverage sales 35.5 33.0
Other Revenue® 1.2 1.1
Total Revenue 491.3 471.3

(1) Accommodation related sales includes Wi-Fi and car parking sales

(2) Other revenue includes revenue from franchise fees and managed hotels
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5 NET OPERATING EXPENSES

Period ended 30

Period ended 30

June 2026 June 2025
£m £m
Cost of goods sold 30.8 31.4
Employee costs (1) 146.6 138.3
Fees payable to the Company's auditors 0.2 0.5
Utilities (energy and water) 24.5 23.1
Business rates 23.1 19.2
Other hotel costs 21.4 20.6
Other site property insurance 4.9 5.0
Other operating expenses®’ 55.5 59.3
Operating expenses 306.9 297.4
Unrealised currency translation gains (0.3) (0.4)
Other income? (2.1) (2.3)
Depreciation 104.0 88.1
Amortisation 4.1 2.4
Net depreciation and amortisation 108.1 90.5
Gain on disposal of lease liabilities (0.3) -
Total net operating expenses 412.3 385.2

(1) Employee costs include £0.4m (2025: £1.1m) of non-underlying items (note 7) including the Share Based Payment charge for the

2022 management incentive programme.

(2) Other income includes rent receivable relating to sublet income.

(3) Other Operating Expenses includes marketing expenses IT system costs, booking commissions and transaction fees, and professional

fees.
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6 FINANCE COSTS

Period ended
30 June 2026

Period ended
30 June 2025

£m £m
Finance fees 4.5 6.3
Interest on bank loans 2.1 1.7
Swap interest - -
Interest on fixed and floating rate bonds 27.5 28.0
Interest on obligations under finance leases 0.8 0.8
Finance costs before interest on investor loan, non-
underlying items and IFRS 16 34.9 36.8
Interest on investor loan 9.3 9.2
Finance costs before non-underlying items and IFRS 16 44.2 46.0
Non-underlying items:
Finance costs before IFRS 16 44.2 46.0
IFRS 16 adjustment 110.1 105.7
Finance costs after IFRS 16 154.3 151.7
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7 NON-UNDERLYING ITEMS

In 2026, there was a £0.4m charge for the Share Based Payment relating to the management
incentive plans issued in 2022. The incentive plans are considered to be non-underlying given
they are a one-off issuance, and the timing and value of the vesting are linked to an exit
event, the timing of which is uncertain. There was also a £0.3m accounting gain on the end
of two leases held by the business in addition to some small transaction fees that were paid
during the period. These items net off to a rounded £0.1m charge this period.

In 2025, Statutory non-underlying items of £2.1m represent £0.7m relating to acquisition
costs for a group of hotels during the year, £1.1m relating to the management incentive plans
issued in 2022 and £0.3m relating to one-off management related costs and other items.

8 INTANGIBLE ASSETS

30 June 2026 30 June 2025 31 December 2025

£m £m £m
Opening net book value 162.4 156.7 156.7
Additions 4.5 6.9 11.0
Movement on capital creditors - - -
Amortisation (4.1) (2.4) (5.3)
Closing net book value 162.8 161.2 162.4

The closing net book value at 30 June 2026 comprises brand value of £145.0m, assets under
construction of £4.3m and IT software of £13.5m.

The closing net book value at 30 June 2025 comprises brand value of £145.0m, assets under
construction of £7.2m and IT software of £9.0m.

IT software that we control, is measured initially at purchase cost and is amortised on a
straight line basis over three years.
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9 PROPERTY, PLANT AND EQUIPMENT

30 June 2026

30 June 2025 31 December 2025

£m £m £m
Opening net book value 398.4 250.0 250.0
Additions 48.9 124.7 224.6
Movement on capital creditors 5.5 (0.2) (7.0)
Disposals - - (6.5)
Depreciation (39.6) (27.7) (61.9)
Impairment - - (0.8)
Closing net book value 413.2 346.8 398.4
The closing net book value at 30 June 2026 comprises assets under construction of £32.2m,

freehold and long leaseholds of £135.6m and fixtures and fittings of £245.4m.

The closing net book value at 30 June 2025 comprises assets under construction of £89.5m,
freehold and long leaseholds of £31.1m and fixtures and fittings of £226.2m.

Freehold and long leasehold properties are stated at cost. Depreciation is provided on cost in

equal annual instalments over the estimated remaining useful lives of the assets.

10 RIGHT OF USE ASSETS

30 June 2026

30 June 2025

31 December

2025
£m £m £m
Opening net book value 2,267.3 2,227.7 2,227.7
New leases 22.2 46.5 41.5
Lease Adjustments(® 92.4 54.6 131.3
Additions® 0.6 0.4 8.8
Foreign Exchange Translation Adjustment (0.4) 1.1 1.4
Depreciation (64.4) (60.4) (122.4)
Disposals - - (5.8)
Impairment - - (15.2)
Closing net book value 2,317.7 2,269.9 2,267.3

(1) Lease adjustments mainly consist of rent reviews

(2) Additions relate to leasehold premiums
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11 TRADE AND OTHER RECEIVABLES

30 June 2026

30 June 2025

31 December 2025

£m £m £m
Amounts due within one year:
Trade amounts receivable
- Gross amounts receivable 21.0 18.9 9.5
- Bad debt provision (0.6) (0.6) (0.6)
- Net amounts receivable 20.4 18.3 8.9
Other amounts receivable 19.3 19.6 14.8
Accrued income 1.4 1.5 1.8
Prepayments 14.0 17.2 12.2
Loans to related parties 3.5 3.1 3.2
58.6 59.7 40.9

12 TRADE AND OTHER PAYABLES

30 June 2026

30 June 2025

31 December 2025

£m £m £m
Trade payables (22.1) (27.1) (24.6)
Other payablest) (12.0) (11.7) (11.3)
Social security and other taxation (28.5) (18.4) (14.9)
Accruals (54.0) (54.2) (63.8)
Deferred income (1.6) (1.3) (1.0)
Prepaid room purchases (89.2) (89.1) (49.2)
Capital payables (8.6) (9.8) (3.0)
Amounts falling due within one year (216.0) (211.6) (167.8)

(1) Other payables mainly consist of interest accruals (June 2026: £7.4m, December 2025: £7.5m).
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13 IFRS 16 LEASE LIABILITIES

30 June 2026

30 June 2025

31 December

2025
£m £m £m
Opening Balance (2,802.1) (2,703.4) (2,703.4)
New leases (22.2) (46.5) (41.5)
Lease Adjustments (92.1) (54.7) (131.2)
Foreign Exchange Translation Adjustment 0.5 (1.4) (1.8)
Finance Costs (111.0) (106.5) (215.7)
Payments - Finance Leases 0.9 0.9 1.8
Payments - Operating Leases 148.6 138.1 281.9
Disposals - - 7.8
Closing Balance (2,877.4) (2,773.5) (2,802.1)
Amounts falling due within one year (103.5) (94.5) (100.3)
Amounts falling due after one year (2,773.9) (2,679.0) (2,701.8)
(2,877.4) (2,773.5) (2,802.1)

Lease adjustments mainly consist of rent reviews.

Total lease liabilities at 30 June 2026 have been discounted at a weighted average discount
rate of 9.3% (31 December 2025: 9.2%) with a range of 5.0% to 12.5% and represent leases
with a weighted average remaining length, including landlord extension options, from the
balance sheet date of 20.8 (31 December 2025: 21.5) years.
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14 FINANCIAL ASSETS AND LIABILITIES

31 December

30 June 2026 30 June 2025 2025
£m £m £m
Cash at bank and in hand 84.3 140.8 113.2
Proceeds of issue external loan (10.2) - (10.5)
External debt redeemable:

Senior Floating Euro Bond June 2030 (206.0) (209.8) (211.0)
Senior Fixed Rate Bond April 2028 (415.0) (415.0) (415.0)
Issue Costs - 5.5 2.2
External debt (631.2) (619.3) (634.3)
Net external debt (546.9) (478.5) (521.1)
Investor Loan Note January 2028 / 2030 (168.1) (149.4) (158.8)
Net debt before finance leases (715.0) (627.9) (679.9)
Obligations under finance leases (14.7) (14.8) (14.7)
Lease liabilities (under IFRS 16) less finance leases (2,862.7) (2,758.7) (2,787.4)
Net debt including finance leases (3,592.4) (3,401.4) (3,482.0)

The IFRS 16 impact represents the fact that operating lease commitments and finance lease
creditors have been replaced by the lease liabilities from 1 January 2019. The lease liabilities
represent the present value of future lease payments in respect of the right of use assets.

Revolving credit facility
At the balance sheet date, a sterling denominated revolving credit facility ("RCF”) of £50m

was available to the Group until October 2027.

Letter of credit facility
At the balance sheet date, the LOC had a maximum usage of £30m and was available until

October 2027. At 30 June 2026, letters of credit were in issue to the value of £13.1m, but not
called upon.

Investor loan note
On 24 August 2020 and 2 March 2020, the Group entered into additional investor loan note

agreements of £10m and £30m respectively, with a termination date of 2033. The original
investor loan note of £95m has a termination date of October 2028. A payment of £10.5m
relating to the principal loan was made during the 2024 Q1 period representing a contribution
from Thame and London to the 66 hotel property acquisition.

The interest rate charged on the investor loan note is 15%. £20.4m of accrued interest was

paid in the 2024 Q1 period, also representing a contribution to the property acquisition.
Accrued interest for the period ended 30 June 2026 totalled £9.3m (30 June 2025: £9.3m).
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A comparison of the carrying value and fair value of the Group's financial assets and liabilities
is shown below:

30 June 2026 30 June 2025 31 December 2025
Carrying Carrying Carrying
amount Fair value amount Fair value amount Fair value
£m £m £m £m £m £m
Financial instrument categories
Cash and Cash Equivalents 84.3 84.3 140.8 140.8 113.2 113.2
Financial assets at amortised cost‘® 43.2 43.2 41.0 41.0 26.9 26.9
Financial derivative liabilty - - (7.3) (7.3) (3.3) (3.3)
Bond related debt (621.0) (566.5) (617.5) (622.1) (622.7) (632.6)
Investor Loan Note (168.1) (174.4) (149.4) (157.4) (158.8) (166.8)
Financial liabilities®® (2,974.1) (2,974.1) (2,876.3) (2,876.3) (2,904.8) (2,904.8)

(3,635.7) _ (3,587.5) _ (3,468.7) (3,481.3) _ (3,549.5)  (3,567.4)

() Financial assets at amortised cost of £43.2m (31 December 2025: £26.9m) are made up of trade receivables of £20.4m (31

December 2025: £8.9m), other receivables of £19.3m (31 December 2025: £14.8m) and loans to related parties of £3.5m (31
December 2025: £3.2m).

() Financial liabilities of £2,974.1m (31 December 2025: £2,904.8m) are made up of lease liabilities of £2,877.4m (31 December
2025: £2,802.1m), trade payables of £22.1m (31 December 2025: £24.6m), accruals of £54.0m (31 December 2025: £63.8m), other
payables of £12.0m (31 December 2025: £11.3m) and capital payables of £8.6m (31 December 2025: £3.0m).

Financial assets at amortised cost and financial liabilities (excluding lease liability payables)
are due within one year.
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15 DERIVATIVES

In line with the Group’s treasury policy, the Group had entered into three types of derivative
instruments to mitigate the volatility and uncertainty through the income statement as a result
of the 250m EUR floating notes issues in April 2023. These instruments matured at the end of
June 2026 so at the time of reporting there are no hedging instruments in place, although
there are plans for additional instruments to be entered into.

FX Forward and cross currency swap

In April 2023, an FX forward was taken out with external banking counterparties over €200m
of EUR floating rate loan. In June 2023, the FX forward was rolled into more structured cross
currency swaps, whereby the principal €200m was secured against GBP and the floating
interest swapped from EURIBOR to SONIA. The cross currency swaps were amended in June
2024 to align with the amended EUR notes. The instruments had been designated as cash flow
hedge accounting instruments since their trade dates and were remeasured to fair value at
the balance sheet date. The term of the hedging instruments was to June 2026 and so has
now been settled at the time of reporting. The net movement of £0.3m (31 December 2025:
£1.1m) has been recognised in Other Comprehensive Income (OCI). Ineffectiveness in the
hedging arrangements of less than £0.1m (31 December 2025: £0.3m) has been recognised
through the Income Statement.

The remaining portion of the exposure from the loan notes was naturally hedged with €50m
of interest-bearing EUR instant access cash deposits. In addition, we had purchased EUR call
options on the associated interest payments to hedge the currency risk on these interest
payments. As noted above, these instruments at the time of reporting have now matured.
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SONIA Collar

In June 2024, a collar on SONIA rates was entered into, to protect the variability of SONIA
GBP rates to which the Group is exposed as a result of the Cross Currency Swap of EUR £200m
hedging the EUR notes, which leaves the final interest rate under the derivative linked to
SONIA 3m. This instrument was also had a term of June 2026 and so has been settled at the
time of reporting. The amount of £177m had been hedged, limiting the evolution of SONIA

between 4.30% and 5.80% and 8%.

Reconciliation of equity components and

analysis of comprehensive income -
Cross currency swap

Cross currency swap

Balance at 1 January 2026

Change in Fair Value of hedging instrument
recognised in other comprehensive income

Costs of hedging deferred and recognised in
0OCI

Reclassified to profit or loss

Interest rate cap/collar
Balance at 1 January 2026

Change in Fair Value of hedging instrument
recognised in other comprehensive income

Costs of hedging deferred and recognised in
OCI

Balance as at 30 June 2026

Cash flow reserve

Cashflow Cost of Total
hedge hedging hedge
reserve reserve reserves
£m £m £m

- 0.1 0.1

(1.8) - (1.8)

- (0.1) (0.1)

2.2 - 2.2

0.2 - 0.2
(0.4) 0.1 (0.3)
0.2 - 0.1

- (0.1) -

(0.2) - (0.2)
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16 PROVISIONS

30 June 2026

30 June 2025

31 December

2025

£m £m £m

Opening balance (3.2) (2.5) (2.5)
Amount utilised 1.3 0.1 -
Additional provision recognised (0.1) - (1.1)
Transfer to accruals - - 0.4
Closing balance (2.0) (2.4) (3.2)

The balance can be analysed as:

Due in less than one year (0.6) (0.5) (0.5)
Due in greater than one year (1.4) (1.9) (2.7)
(2.0) (2.4) (3.2)

Provisions of £2.0m as at 30 June 2026 consist of dilapidation provisions of £1.0m, public liability claims of £0.5m,

and amounts relating to future rates liabilities, and other provisions of £0.1m in addition to onerous lease and

contract provisions of £0.4m.

17 NOTE TO THE CASH FLOW STATEMENT

Period ended
30 June 2026

Period ended
30 June 2025

Statutory Statutory
£m £m
Operating profit - Underlying 79.1 88.2
Operating (loss) / profit - Non-underlying (0.1) (2.1)
Operating profit 79.0 86.1
Adjustments for non-cash items:
Depreciation of property, plant and equipment 104.0 88.1
Amortisation of other intangible assets 4.1 2.4
Share based payments 0.4 1.1
Unrealised currency translation losses / (gains) (0.3) (0.4)
Lease liability disposal (0.3) -
107.9 91.2
Oper?tmg ca_ish flows before movements in 186.9 177.3
working capital
Decrease / (increase) in inventory 0.1 0.3
(Increase) / decrease in receivables (16.9) (15.4)
Increase in payables 41.2 49.7
(Decrease) / increase in provisions (1.1) (0.1)
Total working capital movement 23.3 34.5
Cash flows from operating activities 210.2 211.8
Corporate tax 0.2 (0.1)
Net Cash Generated from operating activities 210.4 211.7
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18 SHARE BASED PAYMENTS

Other reserves of £24.2m on the balance sheet within Total Equity, is in relation to the

introduction of the Management Incentive Plan in 2022.

Management Incentive Plan (“"MIP”)

Under the MIP, employees are issued Class L and Class L1, or Class K and Class K1 Ordinary
Shares in Anchor Holdings S.C.A. ("Anchor”). A Class L, L1, K and K1 Shareholder employee
can only benefit from the value of the Ordinary Shares if they are employed by the company

or a group company on an exit event or partial exit.

The number of Shares in issue under the MIP are as follows:

30 June 2026 30 June 2025

Weighted Weighted

Number of average Number of average

options issue price options issue price

Class L/L1 shares £ £
Outstanding at 1 January 98,174 3.74 114,134 3.74
Shares bought back in the period - - - -
Outstanding at 30 June 98,174 3.74 114,134 3.74

The options are exercisable upon a vesting event.

30 June 2026 30 June 2025

Weighted Weighted

Number of average Number of average

options issue price options issue price

Class K/K1 shares £ £
Outstanding at 1 January - - 134 4,495
Shares bought back in the period - - - -
Outstanding at 30 June - - 134 4,495

Warrants Agreement

Under the warrant agreements, employees are issued warrants to subscribe to Class L and
Class L1 Ordinary Shares in Anchor Holdings S.C.A. ("Anchor”). Following exercise of the
warrants, a Class L and Class L1 Shareholder can only benefit from the value of the Class L
and Class L1 Ordinary Shares if they are employed by the company or a group company on

an exit event or partial exit.
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The number warrants granted to subscribe for Class L and Class L1 Shares are as follows:

30 June 2026 30 June 2025

Weighted Weighted

Number of average issue Number of average issue

options price options price

Class L/L1 shares - warrants £ £
Outstanding at 1 January 29,249 - 31,314 -
Forfeited during the period - - - -
Outstanding at 30 June 29,249 - 31,314 -

The warrants have not been exercised.

The subscription of Class L, L1, K and K1 Shares represent an equity-settled share-based
payment. The warrants granted for the subscription of Class L and Class L1 Shares also
represent an equity-settled share-based payment.

Equity-settled share-based payments

The weighted average fair value of options granted in the year was determined using the
Binomial Lattice pricing model. The Binomial Lattice model is considered to apply the most
appropriate valuation method due to the relatively short contractual lives of the options and
the requirement to exercise within a short period after the employee becomes entitled to the
shares (the “vesting date”). Service conditions, which includes continued employment, are
taken into account by adjusting the number of options expected to vest at each reporting date.

Estimation has been applied in determining the accounting charge, within the valuation model
itself, such as revenue growth and the discount rate on a pre-IFRS 16 basis (10.9% June
subscription, 11.4% November warrants issue), and the vesting date, which is assumed to be
5 years from the date of the first issue. The vesting date was previously assumed to be 3
years (expiring in June 2025) and it is management’s belief that is not expected to occur by
this original date, therefore the assumed vesting date has been reviewed and amended to 5
years.

Cash-settled share-based payments

In addition to the MIP and warrant arrangements, the group and employees of the MIP and
warrants have entered into an arrangement whereby the group is obligated to settle the
arrangement in cash should the proceeds be insufficient to cover the Class L, L1, K and K1
shareholders’ entitlement on an exit event. This arrangement represents a cash-settled share-
based payment.

There is only a remote probability that the cash settled arrangement would arise, and therefore
the value of the liability has been measured at nil. As a result, there is no liability for a future
cash settlement recognised in the accounts.
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19 RELATED PARTY TRANSACTIONS

During the period to 31 December 2024, our largest landlord, LXi REIT plc, announced that it
had exchanged contracts unconditionally on the sale of 66 Travelodge branded hotels to the
Travelodge group for £210 million, in line with the book value on 31 December 2023. The
transaction completed on 28 February 2024, with the assets now under the ownership of a
new group of property entities (Travelodge PropCo Group) within the wider Travelodge group.
Travelodge PropCo Group is held separately, but alongside Travelodge OpCo Group, by a newly
formed direct parent of Thame and London Limited (T&L Holdco Limited).

A new parent company, T&L Holdco Limited, was established, which has the new property
structure (under the new holding company “TL Prop Holdco Limited”) as well as the existing
operating entities (under Thame and London Limited) as subsidiaries. The leases currently in
place with Travelodge Hotels Limited for the acquired hotels are unaffected, other than the
change of Landlord.

The transaction was funded through financing by our ultimate parent, Golden Tree Asset
Management and a new bank facility, which is now held as debt within the Property arm of
the T&L Holdco Group.

To support the funding of the acquisition price and transaction fees, Thame and London Limited
contributed £10.5m, by way of repayment of the remaining accrued interest on the investor
loan note and a part payment on the principal amount. The impact on the accounts of Thame
and London Limited is a reduced shareholder debt.
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GLOSSARY
ALTERNATIVE PERFORMANCE MEASURES (APMS)

The Group uses the non-statutory alternative performance measures ‘EBITDA (adjusted)’ and
'Free Cash Flow' to monitor the financial performance of the Group internally. This measure is
not a statutory measure in accordance with IFRS.

We report these measures because we believe it provides both management and other
stakeholders with useful additional information about the financial performance of the Group’s
businesses.

APMs are not defined by IFRS and therefore may not be directly comparable with similarly
titled measures reported by other companies. APMs should be considered in addition to, and
are not intended to be a substitute for, or superior to, IFRS measures.

We believe the non-IFRS measures are useful metrics for investors to understand our results
of operations, profitability and ability to service debt and because they permit investors to
evaluate our recurring profitability from underlying operating activities.

We also use these measures internally to track our business performance, establish
operational and strategic targets and make business decisions. We believe EBITDA (adjusted)
facilitates operating performance comparisons between periods and among other companies
in industries similar to ours because it removes the effect of variation in capital structures,
taxation, and non-cash depreciation, amortisation and impairment charges, which may be
unrelated to operating performance. We believe EBITDA (adjusted) is a useful measure of our
underlying operating performance because it excludes the impact of items which are not
related to our core results of operations, including certain one-off or non-recurring items and
more closely aligns the recognition of rent free periods and rent reductions in profitability with
the corresponding cash impact.

The table below provides a reconciliation of the statutory IFRS measures to the APMs used to
measure the business:

Period ended Period ended

30 June 2026 30 June 2025

£m £m

Statutory Loss before Tax (73.2) (61.8)
Net Finance Costs 152.2 147.9
Operating Profit 79.0 86.1
Non-underlying Items (See note 7) 0.1 2.1
Underlying Operating Profit 79.1 88.2
Fleet vehicles (IFRS 16 impact) (0.4) -
Depreciation, Amortisation - Underlying 108.1 90.5

Rent Payable(!) (146.6) (138.6)

Unrealised currency translation gains (0.3) (0.4)
EBITDA (adjusted)(® 39.9 39.7

() Since the adoption of IFRS 16, operating lease rent is no longer charged to the statutory profit & loss account. Rent payable reflects
‘Before IFRS 16’ rental amounts accrued adjusted for rent free periods by spreading these over the period to the next rent review date
and recognises the credit attributable to reductions resulting from the CVA in line with the actual rent paid in respect of each year.

(2) EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS 16 basis,
and before rent phasing adjustment. In this measure, the benefit of rent free periods agreed in the ordinary course of rent negotiation,
are spread on a straight line basis until the next rent review (normally five years from initial agreement). Non underlying items have
been removed as they are related to items that are considered to be significant in nature and quantum, and not in the normal course
of business. The calculation for this measure is consistent with prior years.
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Free cash flow is the internal measure for cash generation and is defined as Cash generated
before asset acquisitions, including associated costs, interest, non-underlying items, spend on
provisions and financing.

In the previous period specific expenditure relating to hotel acquisitions was included in the
calculation of Free Cash Flows. In line with our updated reporting policy, this type of
expenditure is no longer considered as part of the Free Cash Flow figure and so the prior year
comparative has also been removed from calculation to allow for consistent reporting.

Period ended Period ended
30 June 2026 30 June 2025
£m £m
Cash Generated from Operating Activities 210.2 211.8
IFRS 16 lease rental capital payments (39.6) (33.6)
IFRS 16 lease rental interest payments (109.9) (105.4)
Finance lease rental interest payments 0.9 0.9
Cash spend on non-underlying items through working capital 1.3 1.0
Net cash flows from operating activities before non-underlying items
pre-IFRS 16 62.9 74.7
Capital expenditure ¥ (47.4) (62.7)
Free Cash Flow 15.5 12.0

(1) EBITDA (adjusted) = EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation and non-underlying items,
on a pre-IFRS 16 basis, and before rent phasing adjustment and unrealised currency translation gains/losses. In this measure, the
benefit of rent free periods agreed in the ordinary course of rent negotiation, are spread on a straight line basis until the next rent
review (normally five years from initial agreement). Non underlying items have been removed as they are related to items that are
considered to be significant in nature and quantum, and not in the normal course of business. The calculation for this measure is
consistent with prior years.

(@ Working capital movement is stated before non-underlying movements, before rent phasing adjustment, before timing of acquisition
payments and before the impact of IFRS 16.

(3) Capital expenditure is stated before amounts spent on asset acquisitions.
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Income Statement on APM Basis for period ended to 30 June 2026

The table below details the construct of EBITDA (adjusted) and the reconciliation to statutory loss for the

quarter to 30 June 2026.

Period ended 30 June 2026

Period ended 30 June 2025

Variance
2026 vs
2025
Before Before IFRS 16 before
IFRS 16" IFRS 16 impact Statutory IFRS 16V impact Statutory | IFRS 16/% Var
£m £m £m £m £m £m £m %
Revenue by geographical region
Revenue 491.3 - 491.3 471.3 - 471.3 20.0 4.2%
Revenue UK 470.9 - 470.9 454.6 - 454.6 16.3 3.6%
Revenue International 20.4 - 20.4 16.7 - 16.7 3.7 22.2%
Revenue 491.3 - 491.3 471.3 - 471.3 20.0 4.2%
Operating expenses (306.9) 0.4 (306.5) (295.3) - (295.3) (11.6) (3.9)%
Of which cost of goods sold (30.8) - (30.8) (31.4) - (31.4) 0.6 1.9%
Of which employee costs (146.6) - (146.6) (137.2) - (137.2) (9.4) (6.9)%
Of which other operating expenses (129.5) 0.4 (129.1) (126.7) - (126.7) (2.8) (2.2)%
Net external rent (payable) / receivable (144.6) 146.6 2.0 (136.7) 138.6 1.9 (7.9) (5.8)%
Other income 0.1 - 0.1 0.4 - 0.4 (0.3) (75.0)%
EBITDA (adjusted)® / EBITDA 39.9 @ 147.0 186.9 39.7 @ 138.6 178.3 0.2 0.5%
Rent phasing adjustment(®) 2.6 (2.6) - 2.4 (2.4) - 0.2 8.3%
Unrealised currency translation gains / losses 0.3 - 0.3 0.4 - 0.4 (0.1) 100.0%
Depreciation (37.3) (66.7) (104.0) (27.7) (60.4) (88.1) (9.6) (34.7)%
Amortisation (9.5) 5.4 (4.1) (7.9) 5.5 (2.4) (1.6) (20.3)%
Operating profit / (loss) (before non- (4.0) 83.1 79.1 6.9 81.3 88.2 (10.9)  (158.0)%
underlying items)
Finance costs before investor loan interest (34.9) (110.1) (145.0) (36.8) (105.7) (142.5) 1.9 5.2%
Investor loan interest (9.3) - (9.3) (9.2) - (9.2) (0.1) (1.1)%
Finance income 2.1 - 2.1 3.8 - 3.8 (1.7) (44.7)%
Profit / (loss) for the period before tax and o
non-underlying items (46.1) (27.0) (73.1) (35.3) (24.4) (59.7) (10.8) (30.6)%
Non-underlying items (before tax) (0.1) (2.1)
Loss for the period before tax (73.2) (61.8)
Income tax - -
Deferred tax - 4.2
Loss for the period (73.2) (57.6)

1) Before IFRS 16 - In order to facilitate the comparability of the underlying business and clarify the calculation of non-IFRS Alternative Performance
Measures, including EBITDA (adjusted), additional columns have been added to reflect the position in line with previous accounting principles.

(2) EBITDA (adjusted) = Earnings before interest, tax, depreciation and amortisation and non-underlying items, on a pre-IFRS 16 basis, and before
rent phasing adjustment and unrealised currency translation gains/losses. In this measure, the rent reductions agreed during the CVA (for
2020 and 2021) are recognised in the year in which the benefit occurred (in order to closely reflect cash payments), and the benefit of rent
free periods agreed in the ordinary course of rent negotiation, are spread on a straight line basis until the next rent review (normally five
years from initial agreement). Non underlying items have been removed as they are related to items that are considered to be significant in

nature and quantum, and not in the normal course of business. The calculation for this measure is consistent with prior years.

(3) Rent phasing adjustment = the adjustment of the rent element of the EBITDA (adjusted) calculation, so that the benefit of rent free periods
and the CVA rent reductions are spread over the full remaining life of the lease. This is most closely aligned with the accounting treatment for
rent pre-IFRS 16. The calculation for this measure is consistent with prior years.
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Net external rent payable treatment

In many of our leases we receive a rent free period at the beginning of the lease term. Within
EBITDA (adjusted) the portion of the rent free credit attributable to each period is recognised
as if such credit were applied on a straight line basis until the next rent review, normally five
years. EBITDA (adjusted) is the measure which is used for internal management reporting.

According to the straight lining of leases principles under previous IFRS, the benefit of a rent
free period is recognised on a straight line basis over the full life of the lease. Similarly, any
credit relating to the rent reductions resulting from the 2020 CVA is also recognised on a
straight line basis over the remaining life of each lease. The rent phasing adjustment reflects
the timing difference between the rent charge for the period in our internal management
reporting measure EBITDA (adjusted) and the rent charge for the period under previous IFRS.

Reconciliation of net cash flows from operating activities before non-underlying items to net
cash generated from operating activities

Period ended
30 June 2026

Period ended
30 June 2025

Before Before
IFRS 16" IFRS 16"
£m £m
Net cash flows from operating activities before non-underlying items 62.9 74.7
Cash spend on provisions and non-underlying items™ (1.3) (1.0)
Cash flows from operating activities 61.6 73.7
Corporate tax 0.2 (0.1)
Net cash generated from operating activities 61.8 73.6

(1) Before IFRS 16 - In order to facilitate the comparability of the underlying business and clarify the calculation of non-IFRS
Alternative Performance Measures, including EBITDA (adjusted), additional columns have been added to reflect the position
in line with previous accounting principles.

Period ended
30 June 2026

Period ended
30 June 2025

£m £m
Total working capital movement (note 17) 23.3 34.5
Less IFRS 16 impact (4.2) (2.4)
Working capital movement before IFRS 16 19.1 32.1
Less non-underlyings before IFRS 16 (including provisions) 1.3 0.5
Less rent phasing adjustment before IFRS 16 2.6 2.4
Working capital 23.0 35.0
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Memorandum to the Balance Sheet analysing net funding

Memorandum - Analysis of net funding

Cash at bank

External debt redeemable (excluding lease liabilities):
Fixed Rate Bond

Euro floating rate notes (including derivative liability)
Proceeds of issue external loan

Bond issue costs

Gross debt
External net debt

Investor loan
Finance leases
Net debt

Lease liabilities less finance leases

Note

14
14

14
14

14

13

31 December

30 June 2026 30 June 2025 2025
£m £m £m

84.3 140.8 113.2
(415.0) (415.0) (415.0)
(206.0) (209.8) (211.0)
(10.2) - (10.5)

- 5.5 2.2
(631.2) (619.3) (634.3)
(546.9) (478.5) (521.1)
(168.1) (149.4) (158.8)
(14.7) (14.8) (14.7)
(729.7) (642.7) (694.6)
(2,862.7) (2,758.7) (2,787.4)
(3,592.4) (3,401.4) (3,482.0)
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